
 

Memorandum 

TO:  Members of the Board of Trustees of the University of Arkansas 

FROM:  UA System Administration 

RE:  Summary of Proposed Revisions to Board Policy 100.4 Section 5 

DATE:  April 15, 2024 

 

The following is a commentary on the proposed amendments to the Campus Governance 
section of Board Policy 100.4 Rules and Regulations of the Board of Trustees of the University 
of Arkansas for Governance and Administration of the University of Arkansas. 
  
As part of the ongoing process to revise Board Policy to reflect current law and practice, the 
Office of Academic Affairs in consultation with the Office of General Counsel at the UA 
System reviewed and proposed revisions to Section 5 of Board Policy 100.4 to better align 
the policy with the current makeup and functions of the 20 campuses, divisions, and units 
of the UA System. The proposed policy draft was vetted among UA System Chancellors, 
Chief Academic Officers, and Faculty/Staff leadership representatives from each campus, 
division, and unit. Feedback from these groups was incorporated in the enclosed drafts. The 
current language of the policy has not been amended in many years, and thus reflects the 
workings of a smaller system with only a few campuses. Additionally, both the current and 
revised versions of the policy require Board of Trustees approval for campus governance 
plans and any amendments to such plans. There are several campuses across the system 
that do not have approved plans or that have not gained approval of revisions to plans 
currently being utilized on their campuses. 
  
The revised version of the proposed policy is enclosed. The significant changes include: 
 
The phrase “campus governance structure” is incorporated through the draft to 
acknowledge the difference among the campuses of the UA System and allow flexibility for 
structures to vary between larger universities and smaller two-year institutions. This 
intention is further advanced in Section 5.3 (1) where the following language has been 



campuswide concern.” To ensure clarity of the ultimate governance authority of the Board 
of Trustees, the phrase “develop and recommend” has replaced “establish” in section 5.1. 
This change provides both clarity and consistency with the principles of shared governance 
under which the Board invites campus governance structures to provide input on 
educational policy and process, while retaining “final institutional authority.” (See: 
https://www.aaup.org/report/statement-government-colleges-and-universities, AAUP) 
This language is also repeated in 5.2, which now states: “The campus governance structure 
shall be authorized to develop and recommend education and academic policies and 
programs on that campus.”  
 
In Section 5.1, new language was inserted stating that representation of campus 

https://www.aaup.org/report/statement-government-colleges-and-universities


  
Section 5.4 Actions Disapproved by the Chancellor has been revised and now states: 
 

Recommendations Not Adopted by the Chancellor 
 
Recommendations adopted through the campus governance structure shall be 
transmitted to the Chancellor. If the Chancellor declines to act favorably upon such 
a recommendation within the time set out in the campus governance document or 
within two weeks of receiving it, the campus governance structure may request that 
the President consider the matter upon a three-fifths vote of the campus-wide 
governing body referenced in Section 5.1 or by a three-fifths vote of all governing 



 

 

 
5. Campus Governance 
 
 5.1 Scope and Purpose 
 

The constituency of eachEach  principal campus shall develop a system of campus 
governancegovernment structure to establish develop and recommend policies and 
procedures for the campus. The campus shall design a campus governance structure and 
operate in a mannerthat provides broad representation consistent with the principles of 
sound democratic government and the provisions of this section. All campus policies and 
procedures shall be consistent with Board and UA System policies. governance.  The 
campus governance structurepurposes shall be to provide a system thatmechanism for  
permits a broad-based  representation of for governance of that campus through 
appropriate participating involvement of the administration, students, faculty, and staff 
to in the determination of guidelines and policies for campus affairs and to generate and 
promote understanding, collaboration and a sense of community on the campus. This 
representation may take place through a single campus-wide governance body or 
multiple entities which provide separate representation for the aforementioned 
constituencies. The responsibility and authority hereinafter described in this section shall 
be vested in the campus governance organization by the University of Arkansas Board 
of Trustees and shall be subject to review by the Board. 

 
 5.2 Authority and Responsibility  
 

The campus governance organizationstructure  on each campus shall be, under the 
Board of Trustees, be the legislative body responsible for developing and 
recommendingauthorized to develop and recommend educational and academic policies 
and programs on that campus. Among other matters, this responsibility includes such 
areas as: 

 
   (1) Admissions requirements 
   (2) Curriculum and courses 
   (3) Degrees and requirements for degrees 
   (4) Calendar and schedules 
   (5) Academic honors 
   (6) Student affairs 
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